
Called To Be One
Recommended Plan

January 12, 2017



I am very committed to ensuring that quality 
Catholic school education is open to all families. 
Bishop Paul Sirba, May 27, 2016  

… our four Duluth Area Catholic Schools will be exploring a new model 
that would unify their operations into one city-wide school with multiple 
campuses under a new name.  

… offer a continuum of Catholic school education from Pre-Kindergarten 
through 12th grade.

The “Givens”



Commissioned
by the Catholic Church, 
Duluth Catholic School 

prepares lifelong learners
who lead, love, and serve 

as Jesus taught 
– transforming our world 

one student at a time.

Our Mission



Duluth Catholic School guides students through Chris -centered intellectual, spiritual, human and stewardship
formation. Paramount to this is a personal relationship with Jesus and a community of support in family
members, teachers, staff, pastors and community members. Students discover their God-given talents
and passions, which lead them to meaningful and fulfilling vocations. Students learn in an environment
imbued with Catholic faith and intellectual tradition alongside modern approaches that serve them well
into the future. Students seek and find truth, developing key problem solving and critical thinking skills.
Through our dynamic, engaging, vibrant and inspiring environment, our students carry with them virtues of
fortitude, perseverance and temperance and become witnesses of wisdom and peace.

Our Vision

 

…transforming our world one student 
at a time.

Formation Model of Education
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Pre-K to 8 Parochial 
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Current Reality
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Current Reality

A community aligned supporting every student with the best 
Catholic school education possible.



Holy Rosary Campus: Pre-K through 
elementary school program

St. James Campus: Pre-K through 
elementary + middle school program

St. John’s Campus: Middle school + 
emerging high school program

Recommended 
Configuration



Bolster middle 
school programming

Eliminate grade 
replication on east 

side

Serve large 
geographic area with 

selected campuses

Optimize class sizes

Retain Pre-K to 8 
presence in east and 

west regions of 
Duluth

Balance operational 
efficiency and 

growth in facility 
use

Increase teacher 
collaboration

Support emerging 
high school

Retain Pre-K with 
elementary program

Configuration Criteria



Our Path Forward
January  A decision from the Duluth Area Catholic Schools Board

February Form a new governing board

March Fill key leadership positions

April-May Complete staff placement
Unveil the new school
Complete emerging high school assessment

June-August Complete necessary facility changes

September New school begins



Your Turn
The C2B1 planning team has listened, prayed, deliberated, and decided.

We ask you to receive our recommendation, pray on it, discuss with each 
other, and decide.

The path forward will bring additional questions and decisions, but we 
encourage you to step forward in confidence.
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